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Ian is a Chief Information Officer (CIO) who is about to go on a journey of change - whether he likes it or
not.  He will be expected to explore, challenge and radically recast the complex, often hostile relationships
that can exist between a business and the people in its Information Technology (IT) department.  On the way,
Ian, his Chief Executive Officer, Chief Financial Officer and other key stakeholders, experience a
transformation in how a business needs to think about the value of its IT people and the work that they do.
This results in some truly groundbreaking innovations in the scope and contribution of Ian's role as CIO, the
people that work for him and the strategy that he leads.

Watch the characters in this extraordinary business novel as they meet the challenge, struggle and grow.
Share in Ian's transformation, and join the author in observing key messages as the adventure unfolds.

Part entertaining novel and part enlightening textbook - FruITion takes the reader through a discovery
process revealing indispensable messages about the next generation of strategies for Information
Technology.
- Jeremy Hall, Managing Director, IRM UK Strategic IT Training

FruITion brings vividly to life the issues of being a CIO in today's corporate world and how IT, when
properly integrated into the objectives of a business can drive massive value creation. His insights into how
to win the engagement war and bring technology strategies alive for the non technical are absolutely spot
on.
- Steve Adams, COO and Managing Director for Card Services, Euronet Worldwide

The modern CIO is to be seen as part of the business rather than a service provider to the business. Chris
Potts is at the forefront of thinking that will put us all there if we act on his inspiration.
- David Brown, CIO of Scottish Water

More from the author, Chris Potts
The debate over the CIO role, and about the extent to which it should be about business or technology, is
taking place in an increasing vacuum of strategic context.  Some CIOs have abandoned strategy altogether,
while others persevere with a traditional IT Strategy founded in the mindset of the mainframe era. 
Meanwhile, business managers and staff continue to develop their knowledge of technology and
understanding of how to exploit it.  There seems to be a presumption that the next-generation strategic
purpose of the CIO will be an incremental step on from what has gone before - significant, maybe, but still
incremental.  What if the CIO's new strategic context is not incremental but disruptive, requiring a very
different mindset and skillset?  And, most crucially, what if the corporate strategists - rather than the CIO
community - are the ones deciding what context is?   Their offer to the CIO:  you can become one of the
corporate strategists like us, but not with your traditional scope and approach to strategy.  What does that
offer look like and what does it mean for incumbent CIOs and the people who work for them?
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From reader reviews:

Bob Bartlett:

The book fruITion: Creating the Ultimate Corporate Strategy for Information Technology gives you the
sense of being enjoy for your spare time. You can use to make your capable considerably more increase.
Book can being your best friend when you getting pressure or having big problem with your subject. If you
can make looking at a book fruITion: Creating the Ultimate Corporate Strategy for Information Technology
to get your habit, you can get more advantages, like add your own capable, increase your knowledge about
some or all subjects. You may know everything if you like open up and read a reserve fruITion: Creating the
Ultimate Corporate Strategy for Information Technology. Kinds of book are several. It means that, science
publication or encyclopedia or some others. So , how do you think about this book?

Linda Doyle:

In this 21st centuries, people become competitive in each and every way. By being competitive today, people
have do something to make all of them survives, being in the middle of often the crowded place and notice
simply by surrounding. One thing that at times many people have underestimated it for a while is reading.
Yes, by reading a reserve your ability to survive raise then having chance to stay than other is high. For you
who want to start reading a book, we give you this specific fruITion: Creating the Ultimate Corporate
Strategy for Information Technology book as beginning and daily reading e-book. Why, because this book is
more than just a book.

David Saenz:

The publication untitled fruITion: Creating the Ultimate Corporate Strategy for Information Technology is
the book that recommended to you to see. You can see the quality of the guide content that will be shown to
an individual. The language that writer use to explained their way of doing something is easily to understand.
The copy writer was did a lot of exploration when write the book, and so the information that they share for
your requirements is absolutely accurate. You also could get the e-book of fruITion: Creating the Ultimate
Corporate Strategy for Information Technology from the publisher to make you far more enjoy free time.

James Ojeda:

People live in this new day of lifestyle always try to and must have the extra time or they will get wide range
of stress from both everyday life and work. So , when we ask do people have time, we will say absolutely
sure. People is human not really a huge robot. Then we question again, what kind of activity are there when
the spare time coming to you of course your answer will certainly unlimited right. Then ever try this one,
reading books. It can be your alternative inside spending your spare time, the actual book you have read is
actually fruITion: Creating the Ultimate Corporate Strategy for Information Technology.
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