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This study explains how companies often pay too much - and never realize goals of increased performance
and market strength - in their quest to acquire other companies. Sirower investigates mergers across 28
measures of performance. He revealsthat if the high risks taken by acquirers are to pay off, chief executives
must act swiftly in making improvements to management and resolving corporate cultural differences, or
face steep and debilitating losses to the parent company's own value. By examining such variables as method
of payment and strategic relatedness, Sirower also provides aformal definition for synergies, or the specific
increases in performance which the combined companies can realistically expect through acquisition. This
expose argues that the tendency of managers to succumb to the "up-the-ante" philosophy in acquisitions
often |eads to disastrous ends in the hyper-competitive marketplace, and that companies must meticulously
plan - and account for huge uncertainties - when deciding to enter the mergers game.
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From reader reviews:
Fernando Rowe:

The book The Synergy Trap gives you the sense of being enjoy for your spare time. Y ou should use to make
your capable more increase. Book can being your best friend when you getting pressure or having big
problem using your subject. If you can make studying a book The Synergy Trap to get your habit, you can
get far more advantages, like add your personal capable, increase your knowledge about a number of or all
subjects. You are able to know everything if you like start and read a e-book The Synergy Trap. Kinds of
book are several. It means that, science book or encyclopedia or others. So, how do you think about this
publication?

L uba Jacobs;

Can you one of the book lovers? If so, do you ever feeling doubt if you are in the book store? Try to pick one
book that you just dont know the inside because don't judge book by its include may doesn't work the
following is difficult job because you are afraid that the inside maybe not since fantastic asin the outside
appearance likes. Maybe you answer could be The Synergy Trap why because the fantastic cover that make
you consider concerning the content will not disappoint an individual. The inside or content is definitely
fantastic as the outside or perhaps cover. Y our reading sixth sense will directly show you to pick up this
book.

Roberta Bourland:

In this erawhich isthe greater person or who has ability in doing something more are more special than
other. Do you want to become one of it? It isjust simple method to have that. What you are related is just
spending your time almost no but quite enough to experience alook at some books. Among the booksin the
top listing in your reading list will be The Synergy Trap. This book which is qualified as The Hungry Hills
can get you closer in growing to be precious person. By looking up and review this e-book you can get many
advantages.

Dennis M ock:

A lot of publication has printed but it differs. Y ou can get it by web on social media. Y ou can choose the
very best book for you, science, comedian, novel, or whatever by simply searching from it. It isreferred to as
of book The Synergy Trap. Contain your knowledge by it. Without departing the printed book, it could add
your knowledge and make an individual happier to read. It is most significant that, you must aware about e-
book. It can bring you from one destination for a other place.
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