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A comprehensive look at creating pricing strategies that work in both good economic times and bad

Written by three preeminent pricing experts at McKinsey & Company, the Second Edition of The Price
Advantage is a practical pricing guide for the executive or pricing practitioner who wants to identify, capture,
and sustain substantial pricing gainsin their business.

Pricing is by far the most powerful profit lever that managers can influence. Y et few companies approach
pricing in away that fully capitalizes on its value. This Second Edition, a major revision and extension of the
first book, shows you what it takes to achieve the price advantage in today's competitive and complex
business environments. Based on in-depth, first-hand experience with thousands of companies, this book
provides managers with a pragmatic guide through the maze of pricing issues. It reinforces why pricing
excellence is more critical than ever today and then explains state-of-the-art approaches to analyzing and
improving your own pricing strategy and execution.

- Explores the fundamental role of pricing infrastructure in achieving the price advantage

- Includes new topics such as software and information products pricing, lifecycle pricing, custom-
configured products pricing, pricing of high-count product lines, pricing in distributed sal es environments,
"razor/razor blades" pricing, and tiered products and services pricing

- Revisitsthe full range of classic McKinsey pricing tools, including the pocket price waterfall and value

maps

Engaging and informative, the Second Edition of The Price Advantage will put this essential disciplinein
perspective.
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From reader reviews:
Evelyn Blow:

What do you think about book? It isjust for students as they are still students or theideafor all peoplein the
world, what the best subject for that? Just ssimply you can be answered for that question above. Every person
has different personality and hobby for each and every other. Don't to be pushed someone or something that
they don't wish do that. Y ou must know how great as well asimportant the book The Price Advantage. All
type of book would you see on many resources. Y ou can look for the internet methods or other social media.

Sally Rose:

Can you one of the book lovers? If yes, do you ever feeling doubt while you are in the book store? Try and
pick one book that you find out the inside because don't evaluate book by its deal with may doesn't work here
isdifficult job because you are afraid that the inside maybe not because fantastic as in the outside look likes.
Maybe you answer could be The Price Advantage why because the wonderful cover that make you consider
in regards to the content will not disappoint you. The inside or content is actually fantastic as the outside or
perhaps cover. Y our reading sixth sense will directly assist you to pick up this book.

Betsy Aguilar:

E-book is one of source of knowledge. We can add our knowledge from it. Not only for students but in
addition native or citizen will need book to know the revise information of year to be able to year. Aswe
know those books have many advantages. Beside we add our knowledge, can bring us to around the world.
With the book The Price Advantage we can acquire more advantage. Don't you to definitely be creative
people? To become creative person must want to read a book. Simply choose the best book that suitable with
your aim. Don't aways be doubt to change your life at this time book The Price Advantage. Y ou can more
appealing than now.

Délla Francis:

A number of people said that they feel bored stiff when they reading a guide. They are directly felt that when
they get a half regions of the book. Y ou can choose typically the book The Price Advantage to make your
personal reading isinteresting. Y our personal skill of reading proficiency is developing when you like
reading. Try to choose simple book to make you enjoy you just read it and mingle the idea about book and
looking at especially. Itisto beinitially opinion for you to like to open up abook and examine it. Beside that
the guide The Price Advantage can to be your friend when you're sense alone and confuse in what must
you're doing of that time.
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