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** A Forbes Best Business Book of the Year, 2015**

**Winner of the 2015 800-CEO-READ Business Book Award in Entrepreneur ship**

When columnist Paul Downs was approached by The New York Times to write for their “Y ou’ re the Boss’
blog, he had been running his custom furniture business for twenty-four years strong. or mostly strong. Now,
in hisfirst book, Downs paints an honest portrait of areal business, with area boss, area set of employees,
and the real challengesthey face.

Fresh out of collegein 1986, Downs opened hisfirst business, a small company that builds custom
furniture. In 1987, he hired his first employee. That's when things got complicated. As his enterprise began
to grow, he had to learn about management, cash flow, taxes, and so much more. But despite any obstacles,
Downs always remained keenly aware that every small business, no matter the product it makes or the
service it provides, starts with people. He writes with tremendous insight about hiring employees, providing
motivation to get the best out of them, and the difficult decisions he's made to let some of them go. Downs
also looks outward, to his dealings with vendors and to providing each client with exemplary customer
service from first sales pitch to final delivery. With honesty and conviction, he tells the true story behind
building and sustaining a successful company in an ever-evolving economy, often airing his own failures and
shortcomings to reveal the difficulties that arise from being a boss and a businessperson. Countless
employees have told the story of their experience with managers—Boss Life tells the other side of that story.
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From reader reviews:
Bobby Bagwell:

In this 21st century, people become competitive in most way. By being competitive currently, people have
do something to make these survives, being in the middle of the crowded place and notice by means of
surrounding. One thing that sometimes many people have underestimated it for awhile isreading. Yep, by
reading a publication your ability to survive increase then having chance to endure than other is high. To suit
your needs who want to start reading any book, we give you this particular Boss Life: Surviving My Own
Small Business book as nice and daily reading book. Why, because this book is greater than just a book.

Cheryl Stone:

Hey guys, do you wishes to finds a new book to learn? May be the book with the concept Boss Life:
Surviving My Own Small Business suitable to you? The book was written by renowned writer in this era.
Often the book untitled Boss Life: Surviving My Own Small Businessis the one of several books in which
everyone read now. This specific book was inspired alot of people in the world. When you read this guide
you will enter the new dimensions that you ever know ahead of. The author explained their strategy in the
simple way, consequently all of people can easily to understand the core of this book. This book will give
you alots of information about this world now. In order to see the represented of the world with this book.

Annie Smith:

Reading a book being new life style in this season; every people lovesto study a book. When you go through
abook you can get agreat deal of benefit. When you read guides, you can improve your knowledge, due to
the fact book has alot of information into it. The information that you will get depend on what kinds of book
that you have read. If you need to get information about your analysis, you can read education books, but if
you act like you want to entertain yourself you can read a fiction books, these kinds of us hovel, comics, and
soon. The Boss Life: Surviving My Own Small Business provide you with new experiencein looking at a
book.

Willie Adams:

Isit anindividual who having spare time then spend it whole day by simply watching television programs or
just telling lies on the bed? Do you need something totally new? This Boss Life: Surviving My Own Small
Business can be the respond to, oh how comes? A book you know. Y ou are thus out of date, spending your
time by reading in this completely new erais common not a geek activity. So what these publications have
than the others?
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