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The book is designed for users of earlier versions to upgrade their skills and for new planners to learn the
software. It starts with the basics required to create a schedule, through resource planning and on to the more
advanced features. A chapter is dedicated to the new functions and it outlines the differences from the earlier
versions throughout the book. Microsoft® Project 2010 is an extensive software update with many new
functions and as a result this is a complete rewrite of the author’s previous book. It is designed to teach
project management professionals how to use the software in a project environment. This publication was
written so it may be used as: 1. A training manual, or 2. A self teach book, or 3. A user guide. The book stays
focused on the information required to create and update a schedule with or without resources using
Microsoft® Project 2010 by: 1. Concentrating on the core functions required to plan and control a project. 2.
Keeping the information relevant to each topic in the appropriate chapter. 3. Providing a quick reference at
the start of each chapter listing the chapter topics. 4. Providing a comprehensive index of all topics. The book
is aimed at: 1. Project managers and schedulers who wish learn the software, however are unable to attend a
training course, or require a reference book. 2. Project management companies in industries such as building,
construction, oil & gas, software development, government and defence who wish to run their own software
training courses or provide their employees a good practical guide to using the software. 3. Training
organizations who require a training manual to run their own courses. Paul Harris holds an Honours Degree
in Civil Engineering obtained in the UK and is a Certified Cost Engineer through AACE International, a
certified PRINCE2™ practitioner. He has worked in the project controls industry for a number of years and
has assisted many companies in a range of industries to set up and run project controls systems. His
Melbourne, Australia based company, Eastwood Harris Pty Ltd, offers project controls consulting and
training services with a strong focus on Microsoft and Primavera software. Training organizations or
companies who wish to conduct their own training may have the book tailored to suit their requirements.
This may be achieved by removing, reordering or adding content to the book and by writing their own
exercises. These books are registered with the Project Management Institute and PMI Registered Education
Providers may award Professional Development Units when presenting courses using this material and a
PowerPoint slide show is available for this course. Please contact the author to discuss this service. As a
project controls consultant I have used a number of planning and scheduling software packages for the
planning and control of a range of project types and sizes. I have written and published books for Primavera
SureTrak®, Primavera P3®, Primavera Project Manager® P6 and Microsoft Project. This book follows a
similar layout to my previous books, but with the more advanced material moved to a new section towards at
the back of the book. I trust this resource will assist you in understanding how to use Microsoft Project on
your projects.
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From reader reviews:

Rodney Richardson:

In other case, little folks like to read book Planning and Scheduling Using Microsoft Project 2010: Updated
2013 Including Revised Workshops. You can choose the best book if you'd prefer reading a book. As long as
we know about how is important a book Planning and Scheduling Using Microsoft Project 2010: Updated
2013 Including Revised Workshops. You can add understanding and of course you can around the world by
way of a book. Absolutely right, due to the fact from book you can recognize everything! From your country
until finally foreign or abroad you can be known. About simple thing until wonderful thing it is possible to
know that. In this era, we could open a book as well as searching by internet product. It is called e-book. You
need to use it when you feel weary to go to the library. Let's read.

Adam Sea:

Do you one among people who can't read gratifying if the sentence chained from the straightway, hold on
guys this aren't like that. This Planning and Scheduling Using Microsoft Project 2010: Updated 2013
Including Revised Workshops book is readable by means of you who hate the perfect word style. You will
find the facts here are arrange for enjoyable reading through experience without leaving possibly decrease
the knowledge that want to offer to you. The writer of Planning and Scheduling Using Microsoft Project
2010: Updated 2013 Including Revised Workshops content conveys thinking easily to understand by many
people. The printed and e-book are not different in the information but it just different such as it. So , do you
nevertheless thinking Planning and Scheduling Using Microsoft Project 2010: Updated 2013 Including
Revised Workshops is not loveable to be your top listing reading book?

James Daniels:

Nowadays reading books become more and more than want or need but also become a life style. This
reading routine give you lot of advantages. Associate programs you got of course the knowledge even the
information inside the book this improve your knowledge and information. The data you get based on what
kind of guide you read, if you want drive more knowledge just go with education and learning books but if
you want truly feel happy read one along with theme for entertaining for example comic or novel. The actual
Planning and Scheduling Using Microsoft Project 2010: Updated 2013 Including Revised Workshops is kind
of reserve which is giving the reader unforeseen experience.

Irene Delong:

Do you have something that that suits you such as book? The reserve lovers usually prefer to decide on book
like comic, limited story and the biggest some may be novel. Now, why not striving Planning and
Scheduling Using Microsoft Project 2010: Updated 2013 Including Revised Workshops that give your
satisfaction preference will be satisfied by means of reading this book. Reading addiction all over the world
can be said as the way for people to know world much better then how they react towards the world. It can't



be mentioned constantly that reading behavior only for the geeky man or woman but for all of you who
wants to possibly be success person. So , for all you who want to start studying as your good habit, it is
possible to pick Planning and Scheduling Using Microsoft Project 2010: Updated 2013 Including Revised
Workshops become your starter.
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