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To achieve sustained competitive advantage, you must create and deliver something that’s valuable, rare, and
hard to imitate–and you can’t do that with a run-of-the-mill workforce. Your workforce needs to be
strikingly different, obsessively focused on delivering on your unique value proposition. Compared with
everyone else’s workforce, your people need to be downright strange!
 
This book is about everything it takes to build a workforce that’s strange and extraordinary enough to
execute your most powerful strategies and your unique value proposition. It’s about understanding exactly
how your workforce needs to be different...creating an end-to-end Strange Workforce Value
Chain...implementing workforce systems that support your unique goals...establishing detailed metrics based
on what makes you unique...using those metrics to drive clarity throughout your entire organization, and
steer it toward success.
 
If you’re tasked with executing strategy through people, and “balanced scorecards” and “strategy maps” just
haven’t been enough, take your next and greatest leap forward: make the Change to Strange.
 
·         Why “normal” workforces just won’t cut it anymore
            Everyone says their people make the difference. Most everyone’s wrong.
·         Create your strange workforce in four steps
            Imagine, pinpoint your gaps, prioritize, and act.
·         What your customers must notice for you to win
            Link your real performance drivers to specific workforce deliverables.
·         Rearchitect your workforce to break from the pack
            Organize to get strategic results from the right people.
·         Leverage the magic of measurement
            Implement metrics that work–and keep them working.
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From reader reviews:

James Jackson:

As people who live in the particular modest era should be revise about what going on or data even
knowledge to make these individuals keep up with the era and that is always change and move ahead. Some
of you maybe will certainly update themselves by reading books. It is a good choice to suit your needs but
the problems coming to an individual is you don't know what type you should start with. This Change to
Strange: Create a Great Organization by Building a Strange Workforce (paperback) is our recommendation
to make you keep up with the world. Why, since this book serves what you want and wish in this era.

Rick Braden:

Hey guys, do you wishes to finds a new book to learn? May be the book with the title Change to Strange:
Create a Great Organization by Building a Strange Workforce (paperback) suitable to you? The actual book
was written by renowned writer in this era. Typically the book untitled Change to Strange: Create a Great
Organization by Building a Strange Workforce (paperback)is the one of several books which everyone read
now. That book was inspired many men and women in the world. When you read this guide you will enter
the new dimensions that you ever know ahead of. The author explained their strategy in the simple way, and
so all of people can easily to understand the core of this book. This book will give you a large amount of
information about this world now. To help you see the represented of the world on this book.

Beverly McClendon:

The actual book Change to Strange: Create a Great Organization by Building a Strange Workforce
(paperback) has a lot details on it. So when you make sure to read this book you can get a lot of benefit. The
book was written by the very famous author. The author makes some research previous to write this book.
This particular book very easy to read you may get the point easily after reading this article book.

Alfred Gates:

Reading a book to become new life style in this calendar year; every people loves to go through a book.
When you read a book you can get a lots of benefit. When you read ebooks, you can improve your
knowledge, because book has a lot of information upon it. The information that you will get depend on what
types of book that you have read. If you need to get information about your study, you can read education
books, but if you want to entertain yourself look for a fiction books, such us novel, comics, along with soon.
The Change to Strange: Create a Great Organization by Building a Strange Workforce (paperback) will give
you new experience in studying a book.
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