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 If We're a Team, How Come I'm Not on It?

Written by one of the foremost thinkers in the field of management consultation that shows managers how
they can adjust their daily behavior (the ``little things'' they do) to foster vigorous, decisive, efficient and
productive teams. Focusing on how managers need to behave, it tells them how to make their teams work
faster and smarter and, at the same time, be more dependable. Very accessible and easy to read, it is
organized around 100 parables knit together with commentary. Among the major themes is the author's
rejection of consensus building because of its slow, tedious and cumbersome way of accomplishing a given
task. You'll find out how you, the executive, serve as the catalyst for action, how to take decisive action,
what nitty-gritty steps are necessary, and how to exercise vision both for you and your team--as individuals
and for the organization as a whole.
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From reader reviews:

Joshua Rodrigue:

In this 21st millennium, people become competitive in every way. By being competitive today, people have
do something to make these survives, being in the middle of the crowded place and notice by surrounding.
One thing that often many people have underestimated the item for a while is reading. Yes, by reading a e-
book your ability to survive enhance then having chance to remain than other is high. For you personally
who want to start reading some sort of book, we give you this specific Straight Talk for Monday Morning:
Creating Values, Vision, and Vitality at Work book as starter and daily reading e-book. Why, because this
book is greater than just a book.

Sheldon Downs:

This book untitled Straight Talk for Monday Morning: Creating Values, Vision, and Vitality at Work to be
one of several books which best seller in this year, honestly, that is because when you read this guide you
can get a lot of benefit upon it. You will easily to buy this book in the book store or you can order it by way
of online. The publisher of this book sells the e-book too. It makes you quickly to read this book, as you can
read this book in your Smart phone. So there is no reason for your requirements to past this e-book from your
list.

Harriette Corwin:

The book Straight Talk for Monday Morning: Creating Values, Vision, and Vitality at Work has a lot
associated with on it. So when you read this book you can get a lot of profit. The book was authored by the
very famous author. Mcdougal makes some research just before write this book. That book very easy to read
you may get the point easily after scanning this book.

Rebbecca Farley:

You are able to spend your free time you just read this book this publication. This Straight Talk for Monday
Morning: Creating Values, Vision, and Vitality at Work is simple bringing you can read it in the park your
car, in the beach, train and also soon. If you did not have got much space to bring the printed book, you can
buy the actual e-book. It is make you quicker to read it. You can save often the book in your smart phone.
Consequently there are a lot of benefits that you will get when you buy this book.
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