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As the technology leader at a small software company, you need to focus on people, products, processes, and
technology as you bring your software to market, while doing your best to put out fires and minimize
headaches.Growing Software is your guide to juggling the day-to-day challenges of running a software
company while managing those long-term problems and making sure that your business continues to grow.
With practical, hands-on advice, Growing Software will teach you how to build and lead an effective team,
define and sell your products, work with everyone from customers to CEOs, and ensure high-quality
results.Instead of learning by trial and error, you'll benefit from author Louis Testa's 20+ years of
management experience. Testa combines big-picture advice, specific solutions, and real-life anecdotes to
teach you how to:Work effectively with your CEO and executive teamImprove development team efficiency
and enthusiasmEvaluate your software methodology to improve effectiveness and safeguard against
failureUse product prototypes to bridge the gap between marketing and engineeringDefuse technology time
bombsWhether you're new to managing software or newly lost, Growing Software will help you and your
growing company thrive.
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From reader reviews:

Tamela Campbell:

The e-book untitled Growing Software is the guide that recommended to you to study. You can see the
quality of the publication content that will be shown to anyone. The language that writer use to explained
their way of doing something is easily to understand. The writer was did a lot of investigation when write the
book, therefore the information that they share to your account is absolutely accurate. You also could get the
e-book of Growing Software from the publisher to make you considerably more enjoy free time.

Jose Lloyd:

Playing with family within a park, coming to see the coastal world or hanging out with buddies is thing that
usually you may have done when you have spare time, subsequently why you don't try factor that really
opposite from that. 1 activity that make you not experiencing tired but still relaxing, trilling like on roller
coaster you are ride on and with addition of information. Even you love Growing Software, you can enjoy
both. It is excellent combination right, you still need to miss it? What kind of hangout type is it? Oh can
occur its mind hangout fellas. What? Still don't have it, oh come on its named reading friends.

Diane McCarthy:

Don't be worry if you are afraid that this book will filled the space in your house, you can have it in e-book
means, more simple and reachable. This Growing Software can give you a lot of good friends because by
you considering this one book you have point that they don't and make a person more like an interesting
person. This particular book can be one of one step for you to get success. This reserve offer you information
that probably your friend doesn't understand, by knowing more than other make you to be great men and
women. So , why hesitate? We need to have Growing Software.

Haley Thacker:

Reserve is one of source of information. We can add our knowledge from it. Not only for students and also
native or citizen want book to know the upgrade information of year in order to year. As we know those
books have many advantages. Beside many of us add our knowledge, can bring us to around the world. By
book Growing Software we can consider more advantage. Don't one to be creative people? Being creative
person must choose to read a book. Only choose the best book that suitable with your aim. Don't be doubt to
change your life with that book Growing Software. You can more attractive than now.
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