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"An excellent short guide for those trying to engage with change management. Full of tips for those looking
to navigate their way through the myriad of challenges and issues confronting managers trying to initiate or
implement sustainable and effective change as well as providing the outsider looking to understand what
their organisation may be attempting to achieve. Really useful for anyone attempting to get to grips with
hiring change management consultants highlighting as it does the advantages and potential pitfalls that may
await the unwary." Charles McFarland

"A fantastic introduction to change management. Easy to read." Anthony Chung

Research shows 70% of all change initiatives fail. Understanding the fundamentals of change management is
the first step to success. Change Management Mastery provides answers to your most pressing organizational
change management questions. Selling in over 11 countries, this easy to use book offers you practical
checklists, tips, tools and tactics to help guide you through the change management process.

This ready resource is designed to help you quickly select areas for inclusion in presentations, business
cases, talks and workshops.

Easy to read, this quick guide to current change management practices and leading edge methodologies is
ideal for the emerging leader, busy executive, harassed manager, ambitious business owner, harried change
practitioner, stressed front line supervisor or time poor MBA and commerce student.

Step by step principles, together with answers to questions such as:-
Which change management models, frameworks and tools to choose?
How to manage resistance to change
How to communicate change effectively
How to make the change stick
How to build a persuasive business case for change
How to drive your change road map to successful implementation
How to avoid the pitfall of change burn out
Ways to measure and monitor the change process
How to become change ready
Who drives the change process?

For a global context, read personal perspectives, insights, opinions and real life experiences from CEO,
senior manager to executive from different organizations across the world – big and small.

If you need and want to master the fundamentals of successful change management read this book.



"Great read, well researched has relevant quotes." Leigh

www.attainhq.com

"Interesting read, well worth looking at if you want to make significant and lasting change in your
organisation. I found the authors ideas refreshing and effective to implement."
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From reader reviews:

Margarita Toman:

Often the book Change Management Mastery: 53 Updated Tips, Tools & Tactics for Change Management
Fundamentals (Attain Mastery Series Book 1) will bring someone to the new experience of reading a book.
The author style to elucidate the idea is very unique. When you try to find new book to see, this book very
ideal to you. The book Change Management Mastery: 53 Updated Tips, Tools & Tactics for Change
Management Fundamentals (Attain Mastery Series Book 1) is much recommended to you to see. You can
also get the e-book from the official web site, so you can quicker to read the book.

Arthur Bennett:

This Change Management Mastery: 53 Updated Tips, Tools & Tactics for Change Management
Fundamentals (Attain Mastery Series Book 1) is great guide for you because the content that is full of
information for you who also always deal with world and still have to make decision every minute. This kind
of book reveal it facts accurately using great arrange word or we can declare no rambling sentences inside it.
So if you are read this hurriedly you can have whole details in it. Doesn't mean it only provides straight
forward sentences but tough core information with lovely delivering sentences. Having Change Management
Mastery: 53 Updated Tips, Tools & Tactics for Change Management Fundamentals (Attain Mastery Series
Book 1) in your hand like keeping the world in your arm, data in it is not ridiculous one particular. We can
say that no e-book that offer you world with ten or fifteen moment right but this publication already do that.
So , it is good reading book. Hey Mr. and Mrs. busy do you still doubt that?

Tammy Jones:

Is it a person who having spare time then spend it whole day by simply watching television programs or just
resting on the bed? Do you need something new? This Change Management Mastery: 53 Updated Tips,
Tools & Tactics for Change Management Fundamentals (Attain Mastery Series Book 1) can be the answer,
oh how comes? It's a book you know. You are so out of date, spending your free time by reading in this
brand new era is common not a geek activity. So what these textbooks have than the others?

Leticia Bennet:

What is your hobby? Have you heard in which question when you got pupils? We believe that that issue was
given by teacher on their students. Many kinds of hobby, All people has different hobby. And also you know
that little person including reading or as studying become their hobby. You need to understand that reading is
very important as well as book as to be the factor. Book is important thing to increase you knowledge, except
your current teacher or lecturer. You find good news or update about something by book. Amount types of
books that can you go onto be your object. One of them is niagra Change Management Mastery: 53 Updated
Tips, Tools & Tactics for Change Management Fundamentals (Attain Mastery Series Book 1).
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